TWIN PARISH PORT COMMISSION

LOCATION - The Port of Delcambre is located between New Iberia and Abbeville and is
adjacent to the four lane LA. Highway 14. The Delcambre canal is approximately five miles
from the Intracoastal Waterway with direct access to Vermilion Bay and SouthWest Pass.
The 25-acre Port has its own access road which runs south from U.S. Highway 14 and
includes a rail way which parallels the highway east to New Iberia and west to Erath and
Abbeville. The Port is only eight miles from US Highway 9o, which will become the future
I-49 corridor. Acreage available for lease or sale by landowners is greater than 100 acres.

ORGANIZATION - The Twin Parish Port District was created by enabling legislation of Acts 1977, No. 203, § 1.
Amended by Acts 1978, No. 486, § 2.

Its jurisdictional territory encompasses portions of Vermilion and Iberia Parish. The Port of Delcambre constitutes
the main asset for the Twin Parish Port District. The district is governed by the Port Commission, a board of

11 commissioners appointed by the Town of Delcambre, the Town of Erath, the Vermilion Parish Police Jury, and the
Iberia Parish Council. Major commercial areas within the district include the Henry hub, a national strategic natural
gas distribution facility, Avery Island where the Mclhenny pepper factory is located, Jefferson Island, the Town of
Delcambre and the Town of Erath.

PORT COMMISSIONERS

Glenn Crappell Donald Menard Carlin Trahan
Wayne Hebert Nicholas Mitchell Clince Waguespack
Jeff LeBlanc Mike Richard Jim Wiggins

Paul Mayard Vories Stutes

PORT PRESIDENT - Jeff LeBlanc jleblanc@portofdelcambre.com

PRIMARY CARGOES

Inbound — The Port of Delcambre has one of the largest shrimp
processing capabilities in the country with annual transactions
totaling over $20 million. The shrimping industry is a legacy of the
Port of Delcambre with private, commercial fishing vessels and
trucked product entering the Port for processing and shipping
nationwide.

Shell and limestone, pipe and other fabrication supplies, oil and gas equipment along with personnel

Outbound — Processed Seafood, Fabrication projects for the oil and gas industry, modules for nuclear power plants,
ice and fuel

OVERALL ANNUAL TONNAGE - Oil and Gas Fabrication — 10,000 tons; Seafood — 8,000 tons

REVENUES

The Port of Delcambre is an emerging port with Shaw fabrication as
our one tenant on port property at this time. Plans have been
developed and some funding received for dynamic expansion at the
Port of Delcambre in tourism related activities. Industrial and
commercial expansion plans have been developed with vigorous
pursuit of funding underway.

MAIN CHANNEL DEPTH - 9 to 12 feet

TERMINALS & FACILITIES — The Port owns and operates over 2000
linear feet of dock space and 600 linear feet of bulkhead.
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